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“That’s our new mission statement.”
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dynamic environmental solutions
integrating science, research and technology.
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) WHAT THE CUSTOMER HAS TO SAY.

DISPLAY HONESTY, INTEGRITY AND OPENNESS IN ALL OUR DEALINGS.

MAKE THE CUSTOMER'S EXPERIENCE SUCH THAT WE WILL ALWAYS BE
THEIR FIRST CHOICE IN AIR TRANSPORTATION SERVICES.
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Western
yniversity

OF HEALTH SCIENCES

College of Optometry

Our vision is to be a progressive leader in optometric education
and to improve the way health care is delivered world-wide.

%Jm%%f

The mission of Western University of Health Sciences College of
Optometry is to graduate caring, comprehensive health care
professionals who will serve the needs of a diverse global
society. The College emphasizes rehabilitation of the visual system,
neuro-optometry, and interprofessional education. We advance the
profession of optometry through innovation in health care education,
research, and patient care.

Conl Y abics

We value a rich humanistic tradition and are committed to
professional collaboration, community involvement, accountability,
integrity, and respect.
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MISSION STATEMENT

M-TRON Component:
with the most reliable source of electronic components

. Inc. will provide the industry

available anywhere. Our business, being the sum total
of our employee:

s, will place hon

sty and integity
before all. Busine:

s will be maintained at the highest

level of ethical conduct at all times.
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Mission Statement

To be the leading distributor of engines,
power equipment, parts and accessories in

the Midwest by providing
exceptional customer service and quality
products at fair prices.





image11.jpeg
MISSION STATEMENT

1t is the policy of Park Derochie Inc. to provide quality service to our customers
in a safe and cost effective manner. The management of Park Derochie Inc. fully
supports all of the company’s quality assurance programs and requires that
implementation of these programs is carried out by all personnel involved in
coating operations.

Realizing that company performance is only as good as our operators, the
company is committed to providing training and direction needed to ensure
quality conformance and meet or exceed environmental standards.

A safe and healthy workforce is essential to successful business and we have
established a comprehensive safety policy that is rigorously enforced on all job
sites.

Safety is Everyone’s Responsibility.

mﬂ

Park Derachie Ine.
April 22, 2012
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Sothebys

INTERNATIONAL REALTY

Mission Statement

Our mission is to provide brokerage service in a manner that distinguishes us as
the benchmark for excellence, and the undisputed market leader in Santa Fe.

Sotheby’s International Realty is comprised of the most qualified and experienced brokers
in the Santa Fe market place.

Our Commitment To Our Clientele:

* To offer a quality business environment of trust, responsibility and professionalism.

* To foster teamwork, innovation and accountabiliy.

* To be affiiated with career-minded individuals who are deeply committed to delivering
superior service and achieving exceptionally high productivity.

* To serve our diverse client and customer base with mutual respect and discretion.

* And to demand the highest ethical standard from our brokers.
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AnpecorT

BUILDINGS FOR THE FUTURE

j}/a
UK's

Practice

Environment

Specialist
MISSION

To construct buildings to the highest
standards of quality whilst being
recognised for outstanding customer service
and attention to detail.

VALUES

e Integrity e Safety e Quality

Respect e  Performance e Profitability

Secure our Enhance customer Diversify and grow by [Safeguard
future through | satisfaction and company | seeking new customers and |people and be
leadership & performance through market opportunities while |more competitive
personnel improved collaboration | furthering current customer |by raising safety

development and communication relationships awareness
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Setting Direction: Values, Mission and Vision

vision

Values, mission and vision guide the
Mission actons of individuals, teams and
organizations. Together they form an
organization's dentty, inform sirategy

Values and inspire commitment.
Definition
Nalues | Belifs or judgments about whatis | Universal education.

‘worthy, important ordesirablethat | responsibiliy aisng healthy children.
are reflected in individual and
organizaional behavior

Mission | A task. purpose. callng of an To ncrease the igh school graduation
individual, team or organization. | rae of students in the metzopolitan
school disrict.

Vision | An image o the mission Ourclassrooms wil be flled with

accomplished. the ideal future state. | children who enjoy leamine. fecl
accomplished, and have high sclf-
esteem. They row into healihy and
productive aduls
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Our Mission

Okanagan Coll
i 'ege transforms
lives and communities.

We educate, train and support
our students to excel in the
workplace, to succeed in further
education and to become
lifelong learners.

The Vision

We are the college of first choice; a
college which students are proud to
attend, where employees are proud to
work, and whose graduates are highly
valued in the workplace and at other
post-secondary institutions.

Our vibrant campus life supports an
excellent education for our local,
national and international students.
We promote the free exchange of
ideas and the developmem and
application of critical thinking skills.
Our goal is to develop global
citizenship in our community of

informed learners.

As leaders in the econorr;ic, cultural
ur
intellectual growth o ol ¢
zggl:?\unities we work coll;boranvel)‘;
with all our partners to an(lClpa't: e‘;n
meet education and labour ma’ ef

needs.

Our Values

Student success

Student success is our first priority.

Learning centred

Learning is at the centre of

everything
we dt_), We respect the diverse ways
in which our students and employees
learn.

Ethical behaviour
We value a culture where
smployees and students act ethically,
conduct themselves with integrity
and fairness, and practise open
communication.

Respect for each other

We cultivate a respectful, integrated
and cooperative learning community
and value the contributions each of
s makes and the support we provide

10 each other.

Equity and accessibility

e encourage an equitable and
accessible environment which
oromotes, involves and reflects our
Jiverse communities,

Respect for Aboriginal culture,

tradition and individuals
We embrace Aboriginal history and
tradition and actively encourage
participation and involvement by
Aboriginal people and communities

Access to education
We support access to education
for individuals from communities of
all sizes.

Responsibility and
accountability
We are responsible and accountable
to our stakeholders in implementing,
measuring and evaluating activities
to ensure they are effective, efficient
and leamer-centred.
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SWOT Analysis

Strengths

- Technological skills

- Leading Brands

- Distribution channels

- Customer Loyalty/Relationships

Weaknesses

- Absence of important skills
- Weak brands

- Poor access to distribution
- Low customer retention

- Production quality - Unreliable product/service [ Internal
- Scale - Sub-scale | —factors
- Management - Management

= =
Opportunities Threats
N . - Changing customer base
N ?2?;‘3339%::2?\7;&:(:5 - Closing of geographic markets
“CRongosh ot ot |- Lecmoesd sovnces |
- Lower personal taxes - Taxincreases | External
chandsiinbenuiationiane - Change in population age | factors

- New distribution channels

- New distribution channels

T
Positive

=
Negative
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STRATEGIC ADVANTAGE

Uniqueness Perceived

by the Customer Low Cost Position

OVERALL

Industrywide DIFFERENTIATION | =0T L EADERSHIP

Particular
Segment Only FOGUS
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Target Scope
Low Cost Product Uniqueness
Broad Cost Leadership Differentiation
(Industry Wide) Strategy Strategy
Narrow Focus Focus
(Market Segment) Strategy . smgy
(low cost) (differentiation)
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PORTER’S GENERIC STRATEGIES

COMPETITIVE ADVANTAGE

Lower Cost Differentiation

Broad
Target

3B. Differentiation

3A. Cost Focus
Focus

COMPETITIVE EDGE
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Existing Markets

New Markets

Existing Products

New Products

Market
Penetration

Product
Development

Market
Development

Diversification
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.
Market Growth E—— &
>

Low

Low

QUESTION MARKS

Low Market Share
and
High Market Growth
Don’t know what to do
with opportunities;
decide whether to
increase investment.

DOGS

Low Market Share
and
Low Market Growth
Weak in market,
difficult to make profit.

STARS

High Market Share
and
High Market Growth
Doing well, great
opportunities.

CASH CoOws

High Market Share
and
Low Market Growth
Doing well in no growth
market with limited
opportunities.

Market Share — High
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Ae Four P Components of the Marketing

Product
Product variety
Qualty
Design
Features
Brand name
Packaging
Sizes
Senvices
Warranties
Returns

Target market

Place
Channels
Coverage
Assortments
Locations
Inventary
Transport

i\

Price
List price
Discounts
Allowances
Payment period
Credit terms

Promotion
Sales promotion
Advertising
Sales force
Public relations
Direct marketing

—/
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Opportunities (O)

Threats (T)

Strengths (S)

SO Strategies

Using internal
strengths to take
advantage of
external opportunities

ST Strategies

Using internal strengths
to mitigate or minimize
external threats

Weaknesses (W)

WO Strategies

Taking advantage of
external opportunities
to offset or mitigate
internal weaknesses

WT Strategies

Strategies and tactics
that minimize both
internal weaknesses
and external threats
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opportunities

1. condominiums

2. environmentally-
friendly materials

3. average home age
isincreasing
threats

1. previous customers
are moving into
condominiums

strengths

1. well-known in market
2. reputation for quality
3. low staff turnover

weaknesses

1. owner has multiple roles

2. low profit prevents equipment
investments

3. focused only on private-owner
homes
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opportunities

1. condominiums

2. environmentally-
friendly materials

3. average home age
is increasing

threats

1. previous customers
are moving into
condominiums

strengths

1. well-known in market
2. reputation for quality
3. low staff turnover

weaknesses

1. owner has multiple roles

2. low profit prevents equipment
investments

3. focused only on private-owner
homes

pursue maintenance &
upgrade contracts with
condominium ownership
boards

offer option of
environmentally-friendly
building materials

* either make foreman of 2"
crew a part owner of the
company, or find another,
similar company with a good
owner and amalgamate

 distribute flyers to all homes
over 50 years old

build relationships with
realtors selling homes
we’ve previously
renovated to connect
with new owners

* consider hiring part-time
salesperson—perhaps a
recently-retired home
renovator or customer

* create explicit succession plan
to be implemented if owner
develops health problems
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AvoIDING
BANKRUPTCY |

* T WAS LOKING FOR A LITILE STRONGER
MISSION STATEMENT THAN THAT. ™




