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	Out Of
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	2
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Please read all instructions carefully!


Part 1 Multiple-choice Questions

Identify the choice that best completes the statement or answers the question.  Mark your answers on the BUBBLE SHEET.

1. Considering the Big Five personality model, which describes a person’s likeliness to be comfortable meeting new people?
a. Openness
b. Conscientiousness
c. Extraversion
d. Agreeableness
e. None of these is correct

2. Considering the Big Five personality model, which trait measures how easy you are to get along with?
a. Openness
b. Conscientiousness
c. Extraversion
d. Neuroticism
e. None of these is correct

3. What question is answered by a product’s “value proposition”?  (There could be more than one correct answer)
a. Why should I buy from you?
b. What is your product’s price?
c. Why should I hire you?
d. How much do I trust your brand?
e. All of these are correct

4. Using Ansoff’s Opportunity Matrix, which marketing strategies would you use in an Existing Market with Existing Products?
a. Market Penetration
b. Product Development
c. Market Development
d. Diversification
e. None of these is correct

5. According to the BCG matrix, if you have a product that has a large market share in a slowly growing market, what is it called?
a. Question Mark
b. Star
c. Dog
d. Cash Cow
e. None of these is correct



6. Why do firms segment markets?
a. Segments are easier to find.
b. Segmenting takes less cash investment.
c. Some segments have different regulations.
d. Some segments may have different needs.
e. None of these is correct.

7. What is the purpose of performing a SWOT analysis?
a. To view the external environment of your industry
b. To look at a company’s current situation
c. To gauge the forces within your industry
d. To create a mission statement
e. None of these is correct

8. As discussed in class, what does the R in SMART stand for?
a. Reliable
b. Results-oriented
c. Relevant
d. Realistic
e. None of these is correct

9. According to the BCG matrix, if you have a product that has a low market share in a quickly growing market, what is it called?
a. Question Mark
b. Star
c. Dog
d. Cash Cow
e. None of these is correct

10. According to the BCG matrix, if you have a product that has a high market share in a quickly growing market, what is it called?
a. Question Mark
b. Star
c. Dog
d. Cash Cow
e. None of these is correct

11. What is true about a SWOT analysis?
a. It is easy to generate for a competitor.
b. Opportunities and Threats are out of the company’s control.
c. Strengths and Weaknesses can be identified from a PEST.
d. Opportunities and Threats are internal concerns.
e. All of these are correct.

12. From the bottom to the top, what is the correct order of Maslow’s Hierarchy of Needs?
a. Social, Safety, Physiological, Self-actualization, Esteem
b. Physiological, Social, Safety, Esteem, Self-actualization
c. Physiological, Safety, Esteem, Social, Self-actualization
d. Physiological, Safety, Social, Esteem, Self-actualization
e. Physiological, Social, Esteem, Safety, Self-actualization

13. Using Ansoff’s Opportunity Matrix, which marketing strategies would you use in a New Market with Existing Products?
a. Market Penetration
b. Product Development
c. Market Development
d. Diversification
e. None of these is correct

14. Consumers are now able to compare your prices with others very quickly online.  What part of a PEST analysis would reveal that?
a. P
b. E
c. S
d. T

15. The cost of housing in our area is very high so we spend a larger portion of our income on that.  What part of a PEST analysis would reveal that?
a. P
b. E
c. S
d. T

16. Many people are concerned with eating healthier foods.  What part of a PEST analysis would reveal that?
a. P
b. E
c. S
d. T

17. New safety regulations are being implemented in your industry.  What part of a PEST analysis would reveal that?
a. P
b. E
c. S
d. T

18. What is the term that describes things in a store such as the layout, the music played, or the lighting?
a. Atmospherics
b. Social factors
c. Self concepts
d. Marketing factors
e. None of these is correct



19. Considering the Big Five personality model, which describes a person’s likeliness to experiment with a purchase?
a. Openness
b. Conscientiousness
c. Extraversion
d. Agreeableness
e. None of these is correct

20. Considering the Big Five personality model, which trait is also known as Stability?
a. Openness
b. Conscientiousness
c. Extraversion
d. Neuroticism
e. None of these is correct




Part 2 – SMART Objectives

In each of the following questions, circle the phrase that matches the requested part of the SMART objective.  Be clear.  Circles that are not precise will be ignored.

1. Circle the Measurable part:

To have a 4-star rating in the November issue of Consumer Report magazine.


2. Circle the Specific part:

To increase efficiency of our production line by 10% before the end of April.


3. Circle the Time-bound part:

To increase efficiency of our production line by 10% before the end of April.


4. Circle the Measurable part:

To increase efficiency of our production line by 10% before the end of April.


5. Circle the Measurable part:

To secure three more retail chain stores in China to carry our product before November 1, 2021.


6. Circle the Measurable part:

To increase awareness of our product by 25% in the 20-30 year old market.


7. Circle the Time-bound part:

To improves sales by 15% for all products before the end of the year.




8. Circle the Specific part:

To get 20,000 Facebook likes for our service by July 18, 2022.


9. Circle the Specific part:

To secure three more retail chain stores in China to carry our product before November 1, 2021.


10. Circle the Time-bound part:

To finish this fiscal year with an ROI of 40%.
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