Names: ______________________________________________________________________________ 




Scenario: Okanagan College is building a new Health and Sciences Building. Once complete, the college will need to purchase furnishings and equipment for the Science Labs, Nursing Unit Labs, Computer Labs and Classrooms. Equipment and furnishings will need to be purchased to ready the new building. Consider any one of the suggested rooms and answer the following question:

1. What type of buy is represented in purchasing the equipment and furnishings for the new centre?











2. Who will need to be included in the purchase decisions? Form an official buying committee. What representation should there be from across the school? What departments should be involved and should any particular department play lead on the committee?  










3. Establish a buying center. Who in the school are the users, influencers, buyers, deciders, and gatekeepers? 
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4. What factors (buying criteria) would influence the buying decision?  Develop a list of buying criteria OC would consider for one of the purchases for your selected room. What factors will OC consider when comparing the various brands available? Rank the criteria for importance (most important to least important). How many suppliers should OC consider looking at? 

