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Create a SWOT


	STRENGTHS
	WEAKNESSES

	OPPORTUNITIES
	THREATS
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	Acquisition
Vertical Integration
Penetration
Horizontal Integration
New Products
Strategic Alignment
Divestment

	
a) A FIRM decides to sell off or close up some product lines or divisions. 
b) A FIRM owns many businesses at one level of distribution channel
c) A FIRM decides to work with another FIRM to achieve common goal
d) A FIRM buys another profitable firm
e) A FIRM introduces new offerings
f) A FIRM focuses on growing market share with existing offerings
g) A FIRM owns many businesses at many levels in the distribution channel








